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Robert Dalke






February 28, 2011

Kansas Works – Local Area One

Dear Bob,

In a few weeks Draka will have completed our first 3 months of “official” production at our Draka-Hutch Assembly Plant in Hutchinson.  The process to start-up production and produce our first cable sets have been fairly smooth and fast to get us to this point.  Your group’s efforts, and especially Tucky Allen, have contributed much to this initial success and our ability to be in the position we are.
Draka started our search for a location in June of 2010.  We received our approval and site selection in September and then started to do our search for our Production Manager of the Hutch operation.  Due to logistics, travel, costs and timing, we made a determination to utilize Video Conferencing technology to perform these initial interviews.  Draka had this technology which I had prior success using in other situations.  Upon hearing that Workforce One had similar technology, we incorporated this into our interview search for the Production Manager position.  We used this process for over 12 interview sessions and this system shortened our search process by an estimated 30-45 days as well as substantially saved Draka over an estimated $7,500 in potential expenses for travel and other expenses to finalize a hiring decision.  Your group performed excellent support in arranging these meetings, scheduling the video feed and pulling all the details together.

The process we used to interview and hire our Production Manager was such a success and saver of both time and money that we also used this to interview the initial list of Production Workers for the Hutchinson facility.  Again, we used this process to perform over 20 interviews over a 3 day period prior to our hiring our Production Manager.  Once we concluded the Production Manager, we allowed him to perform second interviews with the selected group of choices and we were able to tie in to this video feed again.  All of this allowed Draka and me to be flexible, shorten our hiring time and dramatically reduce our costs.  I estimate again that we saved over $8,000 using this system to move this process forward plus it allowed me to focus more on our start-up and other logistical building issues.

I communicate this information to you as a THANK YOU for all your support and especially Tucky and the group in Hutchinson.  This effort, combined with the strong local support of the Hutchinson/Reno Chamber of Commerce, allowed Draka to accelerate our process and get our operation up to production in a much quicker fashion then we could have without this support and effort.  We cannot appreciate your group enough or express the magnitude of the impact you had on our initial and long-term success.  All winning is a team effort and is never left to one person or one event.  It is this team effort from your group and your capabilities combined with our group that I believe allowed us to WIN!  Keep up these efforts and you will continue to be a major factor in the success of other companies expanding in the Hutchinson Community.
In Great Appreciation,
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Dennis S. Anweiler

Business Unit Director – Wind Americas

Draka

